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Minutes of the meeting of the 


Elbert County Library District


Board of Trustees 
Wednesday, September 24, 2014
The Board of Trustees of the Elbert County Library District met at a regularly scheduled monthly meeting in the Elbert School Branch Library, 24489 Main Street, Elbert, CO  80106.
Board Members Present: Karen Suchan, Ron Vermillion, Susan St Vincent, Jill Duvall, and Suzanne O’Neill (via telephone)
Board Members Absent: 
Staff Members Present: Kari May, Jan Gabehart, and Wendy Walp
Guests: None
President Susan St Vincent called the meeting to order at 6:30 pm.
Corrections made to the agenda: There were no corrections to the agenda.
Minutes: Jill Duvall moved, Karen Suchan seconded to approve the minutes of the regular August 27, 2014 Board meeting with the added time being 7:42pm adjournment. 
Public Input: none
Treasurer’s Report:  Karen Suchan moved and Ron Vermillion seconded to approve check register #14071-14097 and auto deposit. Motion Passed. 
Director’s Report: 
At the last Elbert County Business Alliance Meeting, Kari addresses the training needs in the community, suggesting that the Elbert County Library District can provide much-needed training classes for the business community. The Small Business Development Center (SBDC) may be able to provide some training, and there are local individuals who might be interested as well. The Elbert County Business Alliance had a survey in the past that will help with identifying what classes are needed and when people are interested in taking them. Kari will be working on identifying needs and scheduling classes in 2015.
Branch Managers Report: 
Jan Gabehart listened to a really good “Needs Assessment” webinar. This would help in identifying what our patrons and public is wanting from the Library District.
Foundation Report: 
There are currently nine members on the Board. They will continue with the e-cycling as a fund raiser as well as a community service.  

Trustee Items
Discussion:
District Name Options
After some discussion of name options presented, and Pines & Plains Libraries was unanimously chosen. SEEK could be used as a tagline is an idea.
Board of Trustees Bylaws Revisions
The board directed Kari May and the District’s Attorney’s to review the Trustees Bylaws and bring back any suggested changes.
Decision Items
2015 Draft Budget:
A motion was made by Karen Suchan and seconded by Ron Vermillion to approve the 2015 Draft for Public Review as it is required by law to be approved by October 15, 2014.  All in favor. Motion carries.

Ratify selection of IT and Custodial Contracts:

A motion was made by Karen Suchan and seconded by Jill Duvall to approve the IT contract with Monica Schaaf and the Custodial contract with Absolute Property Care as presented by Kari May.  All in favor. Motion carries. 
MOU for November Election – Elbert County & ECLD:

A motion was made by Jill Duvall and seconded by Karen Suchan to approve the MOU between Elbert County and the Elbert County Library District for the Elizabeth Library to be a Voting Center on November 4th, with Kari May as the signer.  All in favor. Motion carries.

Executive Session:
A motion was made by Jill Duvall and seconded by Ron Vermillion to enter into Executive Session according to (C.R.S. 24-6-402 (4) (a) & (e) ) regarding the Sale of Property at 7:52pm. All in favor. Motion carries. Karen Suchan, Ron Vermillion, Susan St Vincent, Jill Duvall, Suzanne O’Neill (via telephone), Jan Gabehart and Kari May were in attendance.

Executive Session ended at 8:40 pm.

Adjournment
There being no further business, Ms. Suchan moved and Mr. Vermillion seconded to adjourn the meeting at 8:41 pm. Motion Passed. 
The next meeting will be Wednesday, October 22 at the Elizabeth Library at 6:00pm.

Minutes prepared by 
Wendy Walp

