Minutes of the Meeting
of the
Elbert County Library District Board of Trustees
Wednesday, February 26, 2014
The Board of Trustees of the Elbert County Library District met at a regularly scheduled monthly meeting in the Elizabeth Library, 651 Beverly St., Elizabeth, CO
Board members present:  Ron Vermillion, Karen Suchan, Susan St. Vincent, Suzanne O'Neill, and Jill Duvall
Board members absent:   None
Staff members present:   Kari May and Jan Gabehart
Guests:  None
The meeting was called to order at 1800.  There are no additions or deletions to the agenda.
Minutes:  A motion was made to amend the January minutes to reflect the federal mileage reimbursement rate of 56 cents/mile instead of 56-1/2 cents/mile noted in the January minutes and to approve the January amended minutes and the February Special Meeting minutes by Ms. St.Vincent, seconded by Ms. Suchan and the motion passed.
Public Input:   None
Treasurer's Report:  Ms. May clarified a few items from the financial report.  Ms. St.Vincent was unable to reconcile the financials prior to the meeting and will accomplish this within the next few days.  Ms. St.Vincent made a motion to approve check register #13855-13884 and auto deposit.  Ms. Duvall seconded and the motion passed.
Director's Report:  Ms. May received a flyer for a workshop on how to prepare for a bond election in case anyone can attend.  There were no other questions about the written report.
Branch Managers Reports:   Elizabeth branch – Ms. Gabehart reported on an online leadership workshop she and Tim Miller attended.  She would like to focus on supporting the staff and help them move to the next level.  She also received feedback from patrons through the February “heart” comments.  This reflected a mismatch between what patrons don't know about the library services and the actual services that are offered.  New information packets are being offered by the library to new patrons, so perhaps that can help.
Kiowa/Elbert branches – Kiowa had to be evacuated during a windy day for 2 hours due to the carbon monoxide detector activation and service was performed to correct this.  Simla branch – Tim Miller gave a webinar today on the maker space and how a small library can use this.
Foundation Report:  A flyer is being revised about the April E-recyling event at the Elizabeth Library.  The meetings are primarily about the logistics of upcoming events with marketing focus being the next item to work on.  The Foundation Board is working well together.
Trustee Items
Discussion:  Ms. O'Neill brought up the topic of snow removal for the Elizabeth branch parking area.  The accumulation amount for snow removal was 4” and has been changed to 2”.  The question of ice was mentioned with a concern for liability.  Ms. May will check with the city to see if sand can be placed on the entrance slant into the parking area.  Ms. May reviewed with the Board the annual report she presented to the County Commissioners.  She also reports that there has been no response from Pete Smilanic regarding our decision to cease sub-lease negotiations with him.  An advertisement for leasing our Elizabeth branch warehouse space was presented.  A few changes were made to the wording and several advertising venues were discussed.  Ms. May presented the offer by Mr. Starck and Mr. LaRue to do a Brand Management Audit for the Elbert County Library District at no cost to us as a pilot project.  We agreed this would be a plus for our library district.
Decision Items:  Ms. May presented a Surplus Property Resolution for the ARC trailer of items removed earlier.  Ms. O'Neill made a motion to approve this resolution.  Ms. Suchan seconded and the motion passed.
Business being completed the meeting adjourned at 1856.
Dated March 7, 2014
Karen Suchan
Secretary to the Elbert County Library Board of Trustees
